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M/s Indian Port Rail & Ropeway Corporation Limited (IPRCL)
4th Floor, Nirman Bhawan, Mumbai Port Trust Building

M.P. Road, Mazgaon (E), Mumbai - 400010

Subject

Letter of Award (LOA)/Work Order for the Consultancy Work of “Assesment, Stability study
and analysis of Existing Foot Over Bridges as per latest IS codes along with the suggestion
renﬁid measure of future servicebility of ghugus siding under Wani Area of WCL” on
nomination basis as per Memorandum of Understanding (MOU) terms and conditions
entered between CIL (Coal India Limited) and M/s IPRCL (M/s Indian Port Rail & Ropeway
Corporation Limited) dated 05.03.2020.

Reference

1 (i) MOU (Memorandum of Understanding) between M/s IPRCL and CIL dated

05.03.2020. and addendum to MoU dated 19.04.2024
(ii) Your letter vide no MUM/12013/(11)/1/2024 Gen dated 19.07.2024 regarding
submission of FSR & DPR.

Dear Sir

With reference to above, this is to communicate the approval of the Competent Authority to award the subject

work through this Letter of Award (LOA) / Work Order

for taking up the subject work in line with the terms and

conditions of MOU (Memorandum of Understanding) entered between CIL and M/s IPRCL dated 05.03.2020 on
nomination basis for an estimated cost of Rs. 11,97,700/- (Rupees Eleven lakh, Ninty Seven thousand, seven
hundred only) including GST @ 18% including IPRCL fees and Railway Security Deposit subject to following:

1. That this Project Management Consultancy is in accordance with MOU signed between CIL and
M/s IPRCL to cover all aspects of the subject work beginning from concept to commissioning.

2. That subsequent Addendum dated 19.04.2022 with respect to said MOU dated 05.03.2020 between
M/s IPRCL and CIL will also be applicable for the subject work.

3. That subsequent Revised Fee Structure with respect to said MOU dated 05.03.2020 agreed by CIL. .
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That M/s IPRCL will work as a Project Management Consultant of all works entrusted in connection
with rail infrastructure and allied civil works including road, all sorts of bridges, box culverts etc.
connected thereto for WCL and obtain the relevant Railway Ministry’s acceptance of such proposals,
which are mandatory for expeditious implementation of projects for the entrusted works.

However, the present work is for only consultancy work for assessing whether the present FOB is
repalrable or new FOB is to be constructed. In the present work, estimated cost is not known and
final estimated cost will be derived only after completion of consultancy work and thereafter final
approval for Project Management Consultancy beginning from concept to commissioning of the work
will be taken up subsequently.

Following is the scope of work that will be required to be carried out by IPRCL:

(i) Preparation of As Built Drawing of the FOB. _

(i) Assessing the structural adequacy of the existing FOB as per latest IS codes and its future
serviceability.

(i) Suggestions for appropriate strengthening/retrofitting measures, if existing FOB structure found
structurally unstable and future sustainability after strengthening. Strengthening/retrofitting
measures should be suggested such that the FOB can be used for both pedestrians and two-wheeler
traffic for the next 20-25 years minimum.

(iv) Preparation of preliminary design and cost estimate of new FOB.

(v) Cost benefit analysis of strengthening works and construction of new FOB

That as per approved offer of M/s IPRCL, the abstract of cost with respect to the subject work is as
follows: Rs. 10 lakhs (excl. GST) + 1.5% towards IPRCL’s FSR and DPR fee + GST i.e. Total Rs.11,97,700.00
including GST.

The proposed period of completion for ascertalmng structural adequacy and to get estimate will be
60 (Sixty) days from the date of issue of this letter.

That pursuant to the above referred MOU, a formal agreement shall be entered into between WCL
& M/s IPRCL on work to work basis for setting out the detailed scope of work and methodology of
working as per fee, terms & conditions as may be considered mutually acceptable and necessary for
successful execution of the works.

M/s IPRCL will be responsible for audit observatlon CTE observation, Contractor’s claim and
arbitration, if any.

. M/s IPRCL will ensure that all taxes and levies (including Goods & Service Tax, surcharge and cess
thereon as applicable) and surcharges on taxes, dutjes and levies, insurance charges, license fees etc.
including statutory variations during the currency of the contract applicable on transactions between
M/s IPRCL and contractors appointed by M/s IPRCL, if any, shall be payable directiy by M/s IPRCL or
contractors appointed by M/s IPRCL and WCL will not have any liability whatsoever on this account.
However, M/s IPRCL will use the TAN/GSTIN/PAN etc. of WCL wherever necessary to deposit statutory
liability and forward the paid challan to WCL for accountal.

. For the execution of Agreement, following documents are to submitted by M/s IPRCL:

(a) Non Judicial Stamp Paper of appropriate value.

(b) MOU (Memorandum of Understanding) b_etween M/s IPRCL and CIL dated 05.03.2020.

(c) Addendum dated 19.04.2022 with respect to said MOU dated 05.03.2020 between M/s IPRCL and
CIL.

(d) Revised Fee Structure with respect to said MOU dated 05.03.2020 agreed by CIL.
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(e) Detailed Time and Progress Chart, jointly signed by designated Area Authorities and the M/s IPRCL.
(f) Copy of PAN Card.

(g) Copy of GST Registration Certificate

(h) Any other document as per requirement.

It is requested to return a signed copy of this LOA /WO to this office as token of acceptance within in 07
(Seven) days from the date of issue of this letter.

For further instructions, please contact Area General Manager WCL, Wani Area.

Yours faiti’lfuily

(/]
&
L MANGER (Cl u§ ?

WCL: NAGPUR

%

Copy to:

1. DT(O) : WCL, Nagpur

2. DT (P&P) + WCL, Nagpur’

3. - D(F) : WCL, Nagpur

4. GM(PMD) : CIL HQ, Kolkata

5. TStoCMD - WCL HQ., Nagpur
6. GM(Vig) : WCL HQ., Nagpur
7. G.M. (F)/CFO - WCL HQ., Nagpur
3. G.M. (P&P) : WCL HQ., Nagpur
9. G.M. (System) : WCL HQ., Nagpur — With the request to publish in the website.
10. GM (L&R) : WCL HQ., Nagpur
11. Area General Manager : WCL, Wani Area
12.  S.0. (Civil) - WCL, Wani Area
13. AFM : WCL, Wani Area
14, Sr. Manager (Fin) - WCL HQ, Nagpur

15.
16.
1.

CM (Civil) TC
Sr. Manager (Civil)/TS

Dy. Manager (Civil)/B.C.

This has reference 1o Budget Certification vide diary No.
FA/WCL/CAP/BC/CIVIL/2024-25/14/03/24 dt.12/9/24 for Rs. 11,97,700/-
only of Sr. Manager (Fin), WCL HQ.

: WCL HQ., Nagpur
- WCL HQ., Nagpur
: WCL HQ., Nagpur
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ion of exxstmg Foot. Over Bndge (FOE) at Ghugus railway siding and
: ‘ gthenmg ‘of the same.

i (n} Jomt Inspectaén o = . '\WCL "an'd VﬁIT Professors ta FOB site on
11.07:2024 and mm | -

Wrth ref to subjec:t cited wnrk and yaur tatter under ref {i)-above, IPRCL explored
_various nptmns to ﬁnd out strucmrai stabxitty of existing dﬂap;dated FOB across Ghugus

| s«:img, anaiiy, after initiating vancus meetmgs w:th VNIT Nagpur; an Institute of
Sl fRepute, IPRCL has axranged }ﬁmt mspectmn mth VMT’S Structurai ‘Engineering
o ;Prafessars onli; 07 2024 at FQB locatlon, to get thﬁif unblased & expert comments &

: recommendatmﬂs

_ Based on above mspectaoﬁ and afi:er engaging VNIT in said work, the following
> Terms of Reference of Feas;bmty and Detaiied study is pmposed to prcceed with the

& wo:‘k

- i 1974 ie. 5{! yrs aga, anfl no As Buﬁt Brg is available. _

L. _-Stabd:ty study & anaiysis of extsnng FOB as per Iatest IS Codes and its
. future semceabtiity, AT : - :

- #_- -Suggestmn of appmpnate strengthemng/netroﬁmng measures, if existing

' FOB found structuraiiy unstabie and ﬁs cost estimation and future

: dengn and Cast estimate of new FOB.
en ngjretroﬁttmg works i~ a-vis-

o , -':Preparaaen nf As—@uiit Brawmg of extstmg FQB. The FOB is constfuctmf
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) submxttmg quote of Rs. 10 Iakhs (exci GS‘E‘) + 1 S% towards IPRCL’S FSR and BPRfee
IPRCL fee is as per MOou between CIUWCL ami IPRCL

Yoa afe reqaested to. kmdiy appmve the ahove T&R and quate and issue such
acceptance letter so as to proceed wrth the work w:thout furmer detay

- : Thanking_ you,

(Samay JF
: cmn;mct
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